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Global Strategic Management
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. English Version

Instruction:

(1) All questions Carry Equal Marks.
(2) Answer Any Four Questions.
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What is Strategic Management? Explain in detail the Process of

Strgtegic Maflaggment
Write Note

(1) Role of Strategy in Business Unit

(2) Strategic Fit and Leverage in Global Strategic Management
Explain in detail Various Environmental Scanning Techniques
Write a note on Followings

(‘1) Global Value Chain System

(2) Michael Porter's Five Force Model

Explain in detail the Strategic Options at Corporate Level

Write a detailed note on BCG Matrix

i MO e

Discuss in detail various issues involved in Strategy
Implementation

Explain Various Techniques for Strategic Evaluation and Control
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